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:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�KRQRU�WKH�FRQWULEXWLRQV�RI�WKH�JUHDW�PHQ�DQG

ZRPHQ�ZKR�KDYH�FRPH�EHIRUH�XV�²�WKRVH�ZKR�DUWLFXODWHG�DQG�GHIHQGHG�WUXH�SULQFLSOHV

RI�MXVWLFH�DQG�WKH�FRPPRQ�JRRG��EXLOW�RU�KHOSHG�WR�SUHVHUYH�ZRUWK\�LQVWLWXWLRQV��DQG

PRGHOHG�LPSRUWDQW�YLUWXHV�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�UHFRJQL]H�WKH�IDXOWV��IODZV��DQG�IDLOLQJV�RI�HYHQ�WKH

JUHDWHVW�RI�RXU�KHURHV�²�DQG�WR�DFNQRZOHGJH�RXU�RZQ�IDXOWV��IODZV��DQG�IDLOLQJV�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�UHFRJQL]H�SURJUHVV�WRZDUG�WKH�LGHDO�RI�HTXDO�MXVWLFH

DQG�PRYHPHQW�WRZDUG�WKH�FRPPRQ�JRRG�WKDW�RXU�FLYLOL]DWLRQ�DQG�QDWLRQ�KDYH�PDGH�²

DQG�WKH�EORZV�DJDLQVW�LQMXVWLFH��RSSUHVVLRQ��DQG�W\UDQQ\�ZH�DV�D�SHRSOH�KDYH�VWUXFN�

VRPHWLPHV�DW�LQFDOFXODEOH�FRVWV�RI�EORRG�DQG�WUHDVXUH�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�UHFRJQL]H�WKH�EOLJKWV�RQ�RXU�KLVWRU\��WKH�JUDYH

ZURQJV�WKDW�KDYH�EHHQ�GRQH��UHIOHFWLQJ�WKH�IDLOXUH�RI�RXU�OHDGHUV�DQG�LQVWLWXWLRQV�²�DQG

RXU�RZQ�IDLOXUHV�²�WR�KRQRU�RXU�SULQFLSOHV�RI�OLEHUW\�DQG�MXVWLFH�IRU�DOO�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�H[SUHVV�GLVVHQW�²�WR�VD\��³1R��,�ZLOO�QRW�JR�DORQJ´�²

ZKHQ�FRQVFLHQFH�WHOOV�XV�WKDW�RXU�RZQ�LGHRORJLFDO�RU�SROLWLFDO�WULEH�KDV�JRQH�DVWUD\�RU

JRQH�WRR�IDU�RU�EHFRPH�IDQDWLFDO�DQG�EOLQG�WR�LQWHJULW\�DQG�WKH�GLJQLW\�RI�DOO�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�VWDQG�XS�²�WR�VWDQG�DORQH��LI�QHFHVVDU\�²�WR�VSHDN

WKH�WUXWK��DV�*RG�JLYHV�XV�WR�VHH�WKH�WUXWK��WR�WKH�SROLWLFDOO\��HFRQRPLFDOO\��DQG�FXOWXUDOO\

SRZHUIXO�DV�ZHOO�DV�WR�WKH�UHODWLYHO\�SRZHUOHVV�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�WKLQN�ILUVW�RI�WKH�ZHDN��WKH�SRRU��WKH�YXOQHUDEOH��DQG

WKH�LPSDFW�RQ�WKHP��IRU�JRRG�RU�IRU�LOO��RI�RXU�RZQ�DFWLRQV��WKH�DFWLRQV�RI�LQVWLWXWLRQV�²

EH�WKH\�HFRQRPLF��VRFLDO��HGXFDWLRQDO��RU�SKLODQWKURSLF�²�LQ�ZKLFK�ZH�SOD\�D�UROH��DQG�WKH
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:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�VSHDN�WKH�WUXWK�²�LQFOXGLQJ�SDLQIXO�WUXWKV�WKDW

XQVHWWOH�QRW�RQO\�RXU�IRHV�EXW�DOVR�RXU�IULHQGV�DQG��PRVW�HVSHFLDOO\��RXUVHOYHV�
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DFWLRQV�RI�JRYHUQPHQW�DW�DOO�OHYHOV��7KLV�ZLOO�QRW�JHQHUDWH�XQDQLPLW\�DV�WR�ZKDW�SROLFLHV

DUH�EHVW��5HDVRQDEOH�SHRSOH�RI�JRRG�ZLOO�ZLOO�RIWHQ�GLVDJUHH��%XW�WKLV�FDQ�²�DQG�ZH

EHOLHYH�PXVW�²�EH�D�VWDUWLQJ�SRLQW�RQ�ZKLFK�WKHUH�LV�FRPPRQ�JURXQG�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�QRW�WR�FRPSURPLVH�RXU�EHOLHIV�RU�JR�VLOHQW�RQ�WKHP�RXW

RI�D�GHVLUH�WR�EH�DFFHSWHG��RU�RXW�RI�IHDU�RI�EHLQJ�RVWUDFL]HG��H[FOXGHG��RU�FDQFHOHG�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�FRQVLGHU�ZLWK�DQ�RSHQ�PLQG�DQG�KHDUW�SRLQWV�RI

YLHZ�WKDW�FKDOOHQJH�RXU�EHOLHIV�²�HYHQ�RXU�GHHSHVW��PRVW�FKHULVKHG�LGHQWLW\�IRUPLQJ

EHOLHIV��:H�QHHG�WKH�LQWHOOHFWXDO�KXPLOLW\�WR�UHFRJQL]H�RXU�RZQ�IDOOLELOLW\�²�DQG�WKDW��WRR�

UHTXLUHV�KRQHVW\�DQG�FRXUDJH�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�UHFRJQL]H�DQG�DFNQRZOHGJH�WKDW�WKHUH�DUH

UHDVRQDEOH�SHRSOH�RI�JRRG�ZLOO�ZKR�GR�QRW�VKDUH�HYHQ�VRPH�RI�RXU�GHHSHVW��PRVW

FKHULVKHG�EHOLHIV��7KLV�LV�WUXH�IRU�&KULVWLDQV��OLNH�RXUVHOYHV��RU�PHPEHUV�RI�RWKHU

WUDGLWLRQV�RI�IDLWK��DV�ZHOO�DV�IRU�UHOLJLRXV�VNHSWLFV�DQG�DWKHLVWV��,W�LV�WUXH�IRU�FRQVHUYDWLYHV

DV�ZHOO�DV�SURJUHVVLYHV��IRU�OLEHUWDULDQV�DV�ZHOO�DV�VRFLDOLVWV�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�WUHDW�GHFHQW�DQG�KRQHVW�SHRSOH�ZLWK�ZKRP�ZH

GLVDJUHH�²�HYHQ�RQ�WKH�PRVW�FRQVHTXHQWLDO�TXHVWLRQV�²�DV�SDUWQHUV�LQ�WUXWK�VHHNLQJ�DQG

IHOORZ�FLWL]HQV�RI�RXU�UHSXEOLFDQ�RUGHU��QRW�DV�HQHPLHV�WR�EH�GHVWUR\HG��$QG�ZH�PXVW

DOZD\V�UHVSHFW�DQG�SURWHFW�WKHLU�KXPDQ�ULJKWV�DQG�FLYLO�OLEHUWLHV�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�EH�ZLOOLQJ�WR�FKDQJH�RXU�EHOLHIV�DQG�VWDQFHV�LI

HYLGHQFH��UHDVRQ��DQG�FRPSHOOLQJ�DUJXPHQW�SHUVXDGH�XV�WKDW�WKH\�DUH�LQ�QHHG�RI�UHYLVLRQ

²�HYHQ�DW�WKH�FRVW�RI�DOLHQDWLQJ�XV�IURP�FRPPXQLWLHV�LQ�ZKLFK�ZH�DUH�FRPIRUWDEOH�DQG

UHO\�RQ�IRU�SHUVRQDO�DIILUPDWLRQ��VROLGDULW\��DQG�VXSSRUW�

:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�ORYH��LQ�WKH�KLJKHVW�DQG�EHVW�VHQVH��WR�ZLOO�WKH�JRRG

RI�WKH�RWKHU�IRU�WKH�VDNH�RI�WKH�RWKHU��WR�WUHDW�HYHQ�RXU�DGYHUVDULHV�DV�SUHFLRXV�PHPEHUV

RI�WKH�KXPDQ�IDPLO\��:H�QHHG�WKH�KRQHVW\�DQG�FRXUDJH�WR�UHVLVW�WKH�KDWUHG�²�WKH�VSLULW�RI

KDWUHG�²�WKDW�WKH�]HDO�HYHQ�IRU�JRRG�FDXVHV�FDQ�LQGXFH�LQ�ZH�IUDLO��IDOOHQ��IDOOLEOH�KXPDQ
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EHLQJV��DQG�WKDW�FRUUXSWV�WKH�KXPDQ�VRXO�DQG�OHDGV�LQH[RUDEO\�WR�VSLULWXDO�HPSWLQHVV�DQG

WR�W\UDQQ\��HYHQ�DPRQJ�WKRVH�ZKR�EHJDQ�DV�VLQFHUH�DGYRFDWHV�RI�IUHHGRP�DQG�MXVWLFH�

7R�3UHVLGHQW�7UXPS�DQG�IRUPHU�YLFH�SUHVLGHQW�-RH�%LGHQ��:H�KRSH�\RX�ZLOO�FRQVLGHU�RXU

SOHD��WKRXJK�ZH��IURP�RXU�GLIIHUHQW�YDQWDJH�SRLQWV��KDYH�EHHQ�FULWLFDO�RI�ERWK�RI�\RX��<RX

PXVW�KROG�\RXUVHOYHV�WR�KLJKHU�VWDQGDUGV��:H�SOHDG�ZLWK�\RX�WR�H[HPSOLI\�WKH�KRQHVW\

DQG�FRXUDJH�WKDW�DOO�RI�XV�PXVW�HPERG\�LI�ZH�DUH�WR�UHXQLWH�WKLV�QDWLRQ�DQG�UHEXLOG�WKH

FLYLF�IULHQGVKLS�²�ZKDW�$EUDKDP�/LQFROQ�FDOOHG�WKH�³ERQGV�RI�DIIHFWLRQ´�²�ZLWKRXW

ZKLFK�QR�UHSXEOLFDQ�GHPRFUDF\�³FDQ�ORQJ�HQGXUH�´�:KHUH�\RX�KDYH�IDLOHG�RU�IDOOHQ�VKRUW�

DV�ZH�DOO�IDLO�DQG�IDOO�VKRUW��VWULYH�ZLWK�*RG¶V�KHOS�WR�GR�EHWWHU��5HPHPEHU�WKDW�YLFWRULHV

FDQ�EH�S\UUKLF��GHVWUR\LQJ�WKH�YHU\�WKLQJ�IRU�ZKLFK�WKH�FRPEDWDQWV�VWUXJJOH��:KHQ�WKDW

WKLQJ�LV�RXU�SUHFLRXV�$PHULFDQ�H[SHULPHQW�LQ�RUGHUHG�OLEHUW\�DQG�UHSXEOLFDQ�GHPRFUDF\�

LWV�GHVWUXFWLRQ�ZRXOG�EH�D�WUDJHG\�EH\RQG�DOO�KXPDQ�SRZHUV�RI�UHFNRQLQJ�

+RQHVW\�DQG�FRXUDJH�FRXOG�ILQDOO\�JLYH�WKLV�QDWLRQ��XQGHU�*RG��WKH�EOHVVLQJ�IRU�ZKLFK

+DUULHW�7XEPDQ�VWUXJJOHG�DQG�VDFULILFHG�DQG�$EUDKDP�/LQFROQ�SUD\HG�DQG�DFWHG��D�QHZ

ELUWK�RI�IUHHGRP��7R�RXU�OHDGHUV�DQG�WR�DOO�RXU�IHOORZ�FLWL]HQV��ZH�VD\�ZLWK�DOO�RXU�KHDUWV�

DV�WZR�GHDU�EURWKHUV�DQG�IULHQGV��/HW�XV�UHGHGLFDWH�RXUVHOYHV�WR�WKHVH�YLUWXHV��DQG�OHW�XV

QRW�IDLO�LQ�ILGHOLW\�WR�WKHP�
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